Manchester: A Certain Future

Stakeholder Steering Group

Wednesday 11th December 2013
Venue – BDP, 11 Ducie Street, Manchester centre.

5.00 – 7.00pm

AGENDA

1. Introductions and apologies

2. Minutes of previous meeting

3. Brief updates from thematic groups (chairs)

· Energy (5mins) - DB
· Buildings (5mins) - BM
· G+BI (5mins) - SM
· SCP (5mins) - GC

4. Discussion regarding the new structure, the new positions and the vacant positions

· Discussion regarding the role of Target and Scrutiny groups (40mins)
· 41% CO2  - All
· Low Carbon Culture – DC 
· Adaptation - All
· Low Carbon Economy – HS

5. Discussion regarding the roles of Finance, Communications and Events (30mins)
· Finance – NR lead
· Communications – HB lead
· Events - GE

6. Discussion regarding the terms of reference and operation of the Steering Group (GE / NR) (10mins)

7. Discussion about the process of creating a business plan for the Steering Group including future agenda items (10mins)

8. Date of next meeting considered from the Doodle Poll (SL)

9. AOB


