
		                  
Manchester – A Certain Future 
Thursday 30th May 2013
4-7pm
MERCi, Bridge Mill 5, Manchester

Action Points

	Item
	Discussion
	Action

	1. 
	Introductions and apologies: 
Present: 
David Coleman (DC) (Chair), Phil Korbel (PK), Holly Bonfield (HBo), Maggie Walker (MW), Jonathan Sadler, MCC (JS), Nigel Rose (NR), Tayo Adebowale (TA), Gudrun Cartwright (GC), Steve Merridew (SM), Andrew Karvonen (AK)

Support:
Kate Morley, Groundwork (KM)

Apologies:
Helen Bidwell (HBi), Nigel Barlow (NB), Vin Sumner (VS), David Haley (DH), Barry Gillespie (BG), Helen Seagrave (HS), Clare Lowe (CL), Nicola Percival (NP), Steve Turner (ST), Damian Burton (DM), Steve Connor (SC), Gaby Porter (GP), Cllr Jeff Smith (JS), Cllr Nigel Murphy (NM), Paul Beckett (PB), Gordon Richardson (GR), Brian Morris (BM),Clare Fallon (CF), Debbie Ellen (DE)

Presentation:
Dave Barlow, MCC Environmental Strategy Officer
	

	2. 
	 Minutes of the previous meeting:
Carbon Literacy Training for Steering Group Members 
Be Carbon Literate has been appointed following their proposal on the training.  Date of 2nd July has been agreed, payment will be made in two instalments.  Currently still spaces available, interested members to contact KM asap.

Subgroup Membership 
KM issued a survey, asking members to select their subgroup preferences, following the last Steering Group meeting on 10/04/2013.  As not all members made a selection, it was difficult to allocate members to groups.  DC & KM to meet up asap to allocate members to groups, taking into account skills, length of service to the Steering Group and, where possible, preference.

Communications
MCC currently hold MACF printed materials – MACF, Update 2013, leaflets, etc.  MCC does not have enough room to store these on a long term basis.  Additionally, no plan is in place on how to distribute these materials. The Communications subgroup has not met in over a year, membership needs to be readdressed and inaugural meeting convened.
	
KM to follow up



DC/KM to action


Coms membership to be established and group to meet.

	3. 
	Secretariat appointment – procurement process update JS
JS summarised the specifications of the tender, including level of funding available and the associated timescales.  The ITT will be issued on 07.06.2013. A Q&A session will be held for organisations wishing to apply.
In order to maximise the response, the tender will be issued to members of the Green Leaders.
Applicants will be given two weeks in which to submit their tenders.  MCC will review, shortlist and interview as required.  The Governance subgroup will next meet on 25.06.2013.
	 


JS to issue ITT to Green Leaders
JS to feedback at Governance subgroup 25.06

	4. 
	Green & Blue Infrastructure Presentation – SM & Dave Barlow.
Green & Blue Sub-group 
SM outlined his proposal on how he intended to structure the G&BI Thematic Subgroup.  SM wants to establish an expert subgroup of 7 with clear skills set, and to recruit this expertise from across the private, public and third sectors.

Terms of reference for the group set out the need to develop the KPI’s for the group from the CCAP, set reporting processes and devise how promotion will be handled.

Next steps include forming the group, working with MCC to form a delivery group and carry out an initial audit of activities undertaken against the plan.

MCC Green Infrastructure Strategy (GI)
DB presented an overview of the draft Manchester Green Infrastructure Strategy, which has been drafted by MCC with input from a range of partners. The draft strategy has been out for consultation with key partners May-June 2013.  The strategy provides the basis for a 15 year period of action planning and policy-making and establishes key principles for delivery and to drive citywide and local investment in GI, including as a tool for funding applications.  

Consultation on the strategy will end in June; amendments will then be made ready for presentation to Executive Committee in September.

Copies of both presentations can be found in the MACF Dropbox.

	

	5. 
	MACF Chair Recruitment – Report back DC
Interviews were held on 24th May.  The panel recommends that Gavin Elliot of BDP should be appointed as the new Chair.  DC to offer the role to Gavin.  The runner up has will then be approached to see if they would consider joining one of the thematic subgroups.

Induction Process: The new Chair will meet with SC/DC/KM in the first instance.  GE will attend his first Steering Group on 25.07, with DC continuing to act as interim Chair until after this meeting.

A Freedom of Information request has been submitted to the City Council regarding the selection process and the number of applications received.  The City is currently preparing the response.
	
DC to offer the role to GE

	6. 
	Report back from Governance and Funding Group NR
Items covered within the last Governance meeting included:
· Organisational form of MACF – more work needs to be done on the membership and TofR for the group.   
· Thematic subgroups – roles, responsibilities and membership.
· Funding to support the role of the Steering Group – how can external funding be attracted to support the steering group. NR is producing an addendum to the ‘Strategic direction for Manchester: A Certain Future Steering Group’ working document on funding.  To include how the Steering Group works with its partners to be part of strategic bids for the city to champion and work towards the delivery of the CCAP.  

	


NR to produce an addendum to be circulated prior to the next Steering Group meeting 

	7.
	MACF Conference 2014 – Formation of working group and sponsorship
The group debated whether or not the conference should have a fixed standing format or through working with a particular partner could work. As this method might attract / securing sponsorship for future events.  The Conference subgroup would therefore need to be clear on what the output of that partnership would be for all parties involved.  Conference subgroup needs to be formed.  DC/KM to action. 
	
KM ensure conference standing agenda item.

	8.
	Appointment of Steering Group Vice-Chairs (new roles) DC
In order to support the new Chair, two vice-chairs need to be appointed, one each from Governance & Funding and Communications subgroups.  The group agreed that these vice-chairs should be long serving members.  DC & KM to consider this as part of the membership of all eight subgroups.
	
DC/KM to draft membership

	9.
	AOB
Greater Manchester Strategy Consultation.  NP has offered to coordinate the response on behalf of the Steering Group, thematic chairs to draft a response on behalf of their relative sections of the MACF action plan.
	NP to coordinate, thematic chairs to draft.

	10.
	Events & Conferences
Be Carbon Literate / Carbon Literacy Project breakfast event planned for July.  NP has asked the group if they would be happy to badge the event as supported by MACF and if the event could be promoted through the MACF mailing list. The group agreed to support the event and to advertise it through the MACF mailing list.

Currently there are no protocols in place for how MACF address requests of endorsement and distribution – referred to Communications Subgroup to draft protocols and/or procedures.
	KM to distribute event through the MACF mailing list.

Coms group to draft protocols

	11.
	Date of Next Meeting

· Thursday 19th September 2013 4-7pm.  Venue tbc
· Thursday 14th November 2013 4-7pm.  Venue tbc
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