


Manchester – A Certain Future 
Thursday 8th March 2012
Committee Room 11
Manchester Town Hall 

Action Points

Present: 
Steve Connor (SC) (Chair)
Cllr Nigel Murphy (NM)
Phil Korbel (PK)
Nigel Rose (NR)  
David Coleman (DC)
Nicola Percival (NP)
Tayo Adebowale (TA)
Andrew Karvonen (AK)
Brian Morris (BM)
Clare Fallon (CF)
Debbie Ellen (DE)
Gordon Richardson (GR)
Holly Bonfield (HBo)
Nigel Barlow (NB)
Paul Beckett (PB)
Barry Gillespie (BG)
Steven Glynn (SG)
Richard Sharland, MCC (RS)
Jonathan Sadler MCC (JS)

Presentation:
Iain Grant, Bruntwood (IG)

Support:
Kate Morley, Groundwork MSSTT (KM)
Sam Lovett, Groundwork MSSTT (SL)

Apologies:
Gaby Porter (GP)
Helen Bidwell (HBi)
Cllr Jeff Smith (JS)
Keith Bevan (KB)
Vin Sumner (VS)
Sophie Sharp (SS)
Steve Turner (ST)
Paul Hughes (PH)
Maggie Walker (MW)
Karen Greig (KG)
Helen Seagrave (HS)
Clare Lowe (CL)
Vincent Walsh (VW)
David Haley (DH)


	Item
	Discussion
	Action

	1. 
	Introductions and apologies 
See above

	

	2. 
	Minutes of the previous meeting 
Matters arising:
· MACF Conference will be covered in item 5.
· Not all of the subgroups have met yet, NP to give an update on the Revision subgroup under Item 8 AOB
· State of the City Report – SC asked for comments on the report by 15.03.2012 so that it could be used within the networking breaks at the conference.
	




ALL

	3. 
	Information exchange 
Please see attached appendix Information Exchange 08.03.2012
	

	4.
	Non-domestic retrofit – The good, the bad and the brilliant
SC gave an overview of the conversations he had had whilst looking for someone to present this topic to the Steering Group. SC found it a very difficult subject to cover.

IG gave an overview of how Bruntwood looks at mitigation, future adaptation and the reduction of its carbon emissions for its stock.
There eight years left to achieve the 2020 targets and we are currently a long way off a programme of non-domestic retrofit. 
So the challenge is – what is the total carbon footprint of non-domestic stock? Is the reason why nothing has happened on tackling this issue down to resources (not enough available or the work is not aligned)

Challenges faced by local authorities to retrofit their listed public buildings – how would the public react to local authorities selling off their listed buildings to private companies and then paying rent on them in order to retro-fit them?

Challenges of urban planning and the national mind set on conservation of historic buildings.

SC suggested that work could be done to support an application to the Green Investment Bank in order to work on issue.  Asked for volunteers to pull together some of the comments which have been made in examining this topic. Volunteer steering group members – BM/TA/NP with support from SC as and when required.
	




















BM/TA/NP/SC

	5.
	MACF conference 2012
NR gave a brief overview of the agenda for the conference 
NR asked that all Steering Group members who will be attending the conference ensure that they engage with delegates on the day.
NB will be blogging on the day and encouraged all to tweet about the conference using the following hashtag #MACF2012.
	

ALL

ALL

	6.

	Elections and governance of MACF
SC gave a verbal report on the progress of the Elections and Governance subgroup so far.  The group’s remit is:
· Elections
Under the existing Terms of Reference the steering group would elect 3 members at the annual conference, but it has no formal election process and needs to have democratic accountability.  The group needs to decide who its electorate is and how the election process will take place in November 2012.
· Review the progress of the steering group (in its new expanded format)
There will be a review of the steering group in 6 months’ time, in order to give the new model a chance to establish.
· The reach of the steering group 
What is the reach of the steering group and as part of this process, do members want to go down the route of establishing it as a legal entity?
· Terms of Reference 
The conclusions of these discussions will then be set out in the updated terms of reference.
The subgroup will present a substantial report into this at the August steering group meeting.
	



















Governance subgroup 

	7.

	Events and conferences 
· Conference spoke events – details can be found on the MACF website.
· Constructing Excellence Event will take place on 19th April – more details are available from BM
· Chorlton Big Green Festival – Saturday 31st March 2012
· Federation of Small Businesses will be holding an SME event on 26th April 2012.  Further details from HBon.
	
ALL

BM

NR
HBon

	8.
	AOB
· Revision Subgroup
With Jackie Potter stepping down from the steering group, NP has taken on the Chair of this subgroup, with support from HS. Following a meeting with RS and JS, the subgroup will focus upon what has been achieved and the changes that the group want to make to the plan.
Discussions at the steering group covered on the issues of actions within and without of the steering group’s control, KPI setting and who are these KPI’s reported to?
· MACF endorsement process 
Following on from the Communities Living Sustainably application process, HBon/GR/DE shared their learning from the process.
RS endorsed a proactive approach to support the successful bids in Manchester and other bids in the future.
	












RS



	9.
	Date of next meeting
· Thursday 10th May 2012 4-7pm.  Venue to be confirmed 
· Thursday 18th June 2012 4-7pm. Venue to be confirmed 
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