Manchester – A Certain Future
Steering Group Meeting 
Thursday 19th September 2013
5-7pm

Town Hall Extension, Manchester

Action Points

	Item
	Discussion
	Action

	1.
	Introduction and apologies

Present: 
Gavin Elliott (GE) (Chair), Lisa Lingard (LL),  Cllr Nigel Murphy (NM), Cllr Jeff Smith (JeS), Jonny Sadler (JS), Damien Burton (DB), Debbie Ellen (DE), Phil Korbel (PK), Maggie Walker (MW),  Clare Lowe (CL), Helen Seagrave (HS), Clare Fallon (CF), Steve Connor (SC), Gaby Porter (GP), Holly Bonfield (HB), Steve Merridew (SM), Brian Morris (BM), Tayo Adebowale (TA), Gudrun Cartwright from 5.30pm (GC).

Support: 
Catrina Pickering, AfSL (CP)

Apologies: 
Dave Coleman (DC), Paul Beckett (PB)

	

	2.
	Issues Arising from Minutes of the previous meeting:

Protocols
Action carried over.

Transport group
No members of the Transport Group were present. GE asked that the Transport Group aim to secure meetings with prospective Chairs by the next Steering Group meeting (14th November).

Communications group
The Communications Group reported that they have met and agreed actions (to be discussed later in the agenda) but have no Chair as yet.

AfSL as holder of funds
CP confirmed that AfSL can hold funds on behalf of M:ACF.

Carbon literacy
GE reported that DC has said he will have date/s and theme/s confirmed for Carbon Literacy training by the next Steering Group meeting (14th November).
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	3.
	Chairman’s review
GE presented his review of M:ACF (see Chairman’s Review PowerPoint). 

Key points: 
· Lots of positive initiatives going on around Manchester though hard to ascertain what impact these are having in relation to the M:ACF objectives, and if/what has happened due to MACF.
· Emissions are going down but is this due to the recession rather than an active attempt to reduce carbon footprints?
· Is it possible to better measure progress against the objectives? Do we need to re-visit plan to make it more SMART?
· Can cultural change be an indicator? How do we measure this?
· With the existence of Low Carbon Hub, do we need a Manchester plan? If so, what is our role?
· Governance and structure: Relationship between M:ACF and Manchester City Council unclear.
· Size of Steering Group is unwieldy. Would it be possible to have a smaller group with remaining Steering Group members involved in the sub-group?

Discussion on Chairman’s review:  

Steering Group members made the following points:
 
· Discomfort expressed by several members in re-visiting metrics of plan as a lot of work was undertaken during the Update 2013, with the intention to establish SMART targets. The detail is in the Appendices (action tables) to the Update 2013. This may provide what is needed in terms of a SMART plan. The comments focussed on the need for a focus on action, with concern expressed for an (other) extensive planning piece of work.
· Several agreed with having a smaller Steering Group. No disagreements voiced on this point.
· Cultural change sits across all themes but needs to be embedded and mustn’t be lost in not having its own theme.

GE said he would hold a workshop prior to next Steering Group meeting (14th November) to explore this review further and arrive at a conclusion. Conclusions to be bought to next Steering Group meeting for final agreement.
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	4.
	Sustainable Consumption and Production Presentation (GC)
GC presented on the progress of the Sustainable Consumption and Production (SCP) Sub-Group.

The SCP sub-group is wide-ranging, covering the areas of business, food, waste and events. Following conversations with JS and LL, GC has evolved a plan that will enable people to focus on their area of interest within SCP. GC to circulate plan to Steering Group members when drafted.

GC also aims to bring together a group of stakeholders to look at how we should be prioritising work in these areas including how we manage and report on this. GC aims to have completed this stakeholder prioritisation process by Christmas 2013. Stakeholders will include those who attended M:ACF SCP workshops in 2012.

GC to send list of SCP stakeholders from 2012 workshops to DE.
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	5.
	Sub-Group Reports (Sub-Group Chairs)
Sub-Group Chairs reported briefly on the progress of their groups since the last Steering Group meeting.

GE requested that appointment of Sub-Group Chairs for the Transport and Communications groups be a priority.

Communications and Transport groups to action for their respective groups.

CP referred all Steering Group members to the Sub-Group membership list circulated with the agenda and asked everyone to report to her where individuals are missing or listed incorrectly.
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	6.
	Communications update (HB and SC)
The Communications group are proposing to develop a new M:ACF website and have drafted a paper on this proposal which has also been shared with JS and GE. The main reason for this is that the existing problems with the website are not rectifiable under the existing system.

The two options are therefore to a.) Build a new site which will need to be maintained and hosted by M:ACF; b.) Build a site hosted and maintained by Platform (a new site bringing together information and news on climate change activities in Manchester, hosted by Creative Concern).

Steering Group members in favour of option b.

	


	7.
	MACF Conference 2014
GE is proposing to change this quite significantly as part of the Chairman’s review. To be discussed further at M:ACF Workshop.

	
GE

	9.
	Events and conferences
CP to email round regular updates on Manchester events and conferences which will also be updated on the M:ACF website.

	
CP

	10.
	M:ACF workshop: TBA

Steering Group:
5-7pm (to be proceeded by sub-group Chairs meeting from 4-5pm) on:
Thursday 14th November 2013

Annual conference: Thursday 6th March 2014
	



