Manchester – A Certain Future
Steering Group Meeting 

Thursday 25th July 2013

5-7pm
Town Hall Extension, Manchester
Action Points
	Item
	Discussion
	Action

	1.
	Introduction and apologies
Present: 
David Coleman (DC) (Chair of this meeting), Gavin Elliott (GE) (Incoming Chair – MACF), Steve Connor (SC), Gudrun Cartwright (GC), Damien Burton (DB), Nigel Rose (NR), Jonny Sadler (JS), Steve Merridew (SM), Cllr Jeff Smith (JS), Brian Morris (BM), Nicola Percival (NP), Gaby Porter (GP), Clare Lowe (CL), Dr Andrew Karvonen (AK), Paul Beckett (PB), Debbie Ellen (DE), Nigel Murphy (NM)

Support: 

Catrina Pickering, AfSL (CP)

Apologies: 
Phil Korbel (PK),Steve Turner (ST), Holly Bonfield (HB), Helen Seagrave (HS)
	

	2.
	Issues Arising from Minutes of the previous meeting:
Groundwork support
The Steering Group extended sincere thanks to Kate Morley of Groundwork for her two years of excellent work in support of the Steering Group.

Sub-groups
Note to all Steering Group members: If you don't know what sub-group you're involved in, let Dave know asap.

Protocols Currently there are no protocols in place for how MACF addresses requests for endorsement of and distribution of information about events and meetings.  Recommendations to be made to the Steering Group by the Governance Sub-Group. CP to put on the SG agenda.


	All

CP & NR

	3.
	Reports from Thematic sub-groups
Sub-groups reported back on their actions since the last Steering Group meeting.    
Proposal that in future sub-group Chairs  routinely meet  immediately before Steering Group meetings (4-5pm with Steering Group starting at 5pm) to update one another and co-ordinate the work of their sub-groups.

SC and PB to follow up on approaching the three people that have been identified as potential Chairs for the Transport group.

CP and SC to arrange for new communications sub-group to meet asap to agree actions and appoint a Chair.


	Sub-group Chairs

SC and PB

CP and SC

	4.
	Thematic groups expansion and recruitment (DC)
The Steering Group discussed the planned recruitment to the thematic sub-groups from outside the Steering Group. Discussion points as follows: 

· Importance of having wider representation from all those sectors involved in a Thematic Group theme.
· Wouldn't want to miss out on the commitment and energy of external people.   
· Once the new structure gets some action under its  belt in the sub-groups then external people are more likely to naturally want to get involved.
· Possible to be quite light touch about it.  Doesn't need to be a complex process. Send out an email to mailing list, other contacts/ networks etc inviting applicants to sub-groups.

Following on SC's idea, others contributed as follows: 

· Would be good to focus on those that had committed time to attend Refresh -group workshops.
· Good to have something of a brief application process so that people have to demonstrate something of a commitment in putting their application together.
· Would be helpful if applications/ queries could come into a central mailbox and any complete applications sent on in batches to sub-group Chairs.
· Could additionally have a “come to an event/ sub-group meeting to find out more...”

It was suggested we postpone open-doors recruitment until the Chair's Review complete.

Overall actions:  
1: All Thematic subgroups to map out their thematic networks of people and organisations (if not already done). 

2: All sub-groups to go ahead and invite individuals to join them, but hold back on more public invitation until outcome of Chair's Review with a view to public invitation on back of the Chair's report.
	Thematic Sub-group Chairs

Thematic Sub-group Chairs and members

	5.
	Funding approach (NR)
NR presented the funding approach for MACF put together by the funding sub-group. All agreed it was a good foundation.  Governance and Funding sub-group now to take it forward.

CP to check if AfSL can hold funds on behalf of MACF SG.
	Governance & Funding sub-group

CP

	6.
	Energy sub-group presentation (DB)
JS offered for MCC Environmental Strategy to provide support to each thematic sub-group in terms of establishing an overview of activity in each area, building on existing relationships and structures. The Steering Group agreed this approach.

JS to arrange for Environmental Strategy to meet the chairs of thematic sub-groups and for baseline reports for each theme to be produced.

	JS

Note 
JS

	7.
	MACF Conference 2014
Conference sub-group currently consists of GE (Chair), GP, HB. GC also said she'd be happy to be involved 
Thematic groups each to identify a conference contact person.  CP to put on agenda to follow up at next SG sub-groups meeting.

Conference group to meet asap to agree plan for the event (one event, several etc).  GE to get in touch with group and bring together.
	CP

GE

	8.
	Steering Group Training (DC)
 After some discussion about the focus of the training, 3 strong themes emerged for the “flavour” of the Carbon Literacy training: Emotional Resiliency (as previous), Practical Communications and Culture Change. It would be difficult to incorporate all 3 flavours in a single training course. It was agreed that DC would talk to NP and Rosie and propose a solution to do either one training course or split the training as budget allowed.


	DC and NP

	9.
	Events and conferences
British Energy Challenge is an exhibition about how energy is produced and is currently being organised by the Carbon Trust and DECC as a road-show across the UK with the Manchester exhibition happening on 6th September.  See: http://britishenergychallengemanchester.eventbrite.co.uk/
	

	10.
	Next Sub-Groups Meeting: 
Steering Group:
5-7pm (to be proceeded by sub-group Chairs meeting from 4-5pm) on:

Thursday 19th September 2013

Thursday 14th November 2013

@ Room 4003, Manchester Town Hall Extension
Annual conference: Thursday 6th March 2014
	


